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Title of the Course

Workforce planning and Talent Building

Course Code

Type of Course (New / Revised) New

Nature of Course
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Number of Credits 4

Name of the Faculty

Date of Approval by BoS June 3" 2023
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Course Outcomes

1. To enumerate workplace, workforce, workforce planning
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2. To analyse employers and employees perspective of the workplace and their

expectations

3. To analyse workforce strategies employed by various organizations

4. To be able to create a competency mapping for oneself and for others

DETAILS OF SYLLABUS

NUMBER

UNIT DETAILS

NUMBER
OF
LECTURES

1. Introduction to workforce planning
1.1 Understanding workplace and power of workforce in
organizations
1.2 Key workforce characteristics
1.3 Employee Perspective
1.4 changing work environment

14

Employer perspective:

2.1 Strategy and sustainability
2.2 Cost/benefit assessment
2.3Strategy implications for HR

12

Empowering workforce to deliver sustainable outcomes
3.1Creation of strategic workforce plan

3.2 Workforce Planning process

3.3Succession planning

3.4 Managing emotions within the workplace

3.5 Innovative workplace solutions to retain employees

16

Talent Management

4.1 Talent Management v/s HR

4.2 Talent Management metrics

4.3 Competency mapping

4.4 Talent Engagement analytics

4.5 Talent Retention Analytics

4.6 Employee wellness: Health and safety

18

5

Assignments: Case study, Article review, filed visit, Group
presentations
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Name and Sign of Head
Examination Pattern
Total : 100 marks
Internal — 50 marks

External- 50 marks

Format of the Question Paper
Q.1 Short notes

Q.2 objectives

Q.3 short answers/case studies

Q.4 Long answers






